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CCC to meet on 29 & 30.6 to adopt

P 2  item 7 Capital spending to be directed to rebuild. Implication is only essential spending outside of rebuild. Focus on cycling infrastructure as part of rebuild. (but budget of $574K cut to $75K)
Item 10,b 2 week consultative process 10,c with only Cmty Bds to make oral subs. 

Item 11,b  full budget to be included in draft plan 11,c to provide a revised public works programme (Budgets have ‘cover’ pages and ‘detail’ pages. We are seeing cover pages.)
P 8 is interesting for the figures it reveals about VBASE, the massive debt incurred with the AMI redo and the wildly overly optimistic revenue projections which were predicted to pay for the redo. The preferred solution is to simply transfer the VBASE debt to the council to repay. That way VBASE can appear to be solvent and the bad decision making put behind us. Tax advantages are also a consideration. On page 3 of the financial overview we find that this will cost us $9million per year. This conflicts with the $2.6 million cost estimate for this shown here. NB: the debt was originally put on VBase to keep CCC’s debt level down. Now its ‘hidden’ in the post quake mire. 
Document ends. 

Notes from 

Draft Annual Plan 2011/12 - Financial Overview

SUMMARY OF PROPOSED CHANGES
9-10.6.2011  NB: this is the most current document
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The real meat of this starts at P5. The early pages are just summary and need the details to be understood.

P 1 Schedule 1 proposed changes cut bus priority lane and exchange funding, Deans Ave/Riccarton Rd and Magdalena/S Mtrwy intersections cut. While hockey pitches and NZTA subsidies, Local gvt. Funding agency and Development Contributions Reductions are all spared. (In part many of these are unavoidable; but hockey pitches?)  ( P 5 provides the details which show that these expenses are being pushed out 1-2 years.)
P 2 Schedule 2 Operational changes starts with “previous draft” and continues on to “Revised Draft”. Looking at their sub totals, $4,581K & $33,113K it is clear that they add up to the $37,693 grand total given on P 3. Both drafts are being implemented in this an plan. 
This begs the question of why $175K of RWC traffic management costs remains. This is $100K more than for cycling.  

Note that half of the proposed staff for council ctes are axed, at a savings of $70K, leaving ctes less effective at a time when they will be doing more work. Meanwhile social media and communications staff receive an increase of $320K. (shareanidea effort?)

It is of interest that a single Heritage or Urban planning staffer is valued at $122K, while 2.5 FTE staff to assist the council are valued at $140K. 
P 3 most interesting that the last few lines appear to be savings based upon lower inflation estimates. 
The VBASE 9 million funding net interest cost at $518K requires explanation.

P 5 Shows bus exchange and priority lanes delayed till 2013/2014 yet in the notes which follow we are told that construction of the exchange will start in 2012 to be completed by 2014. Funding is not provided until 2013. Huh?
P 6 #3 states that CCC and Alliance rebuild projects will total $343 million in 2011/12.
Last paragraph of Infrastructure Rebuild Programme reveals that Alliance is in its 120 day intensive planning phase. 

 “Detailed Changes To Capital Works Programme” Appendix 1 from
http://www.ccc.govt.nz/thecouncil/policiesreportsstrategies/annualplan/annualplan2011-12.aspx 
Abbreviations/acronyms used liberally without definition. Either you are in the know or left with lots of questions. 

A common theme is the 100% cuts to wastewater and reticulation and to many previously scheduled roading projects. I am inclined to believe that this is more a reflection of uncertainty and of insurance funding available to replace quake damaged assets. 

P 1  Renewal Programme  Projects 1 & 2, retain $108K for off road and coloured cycleways. NB that entry 4 is for NEW footpaths. Why are not new cycle projects here, but in aspirational? Footpaths maintenance and new paths are cut by $3,378K 74% with $1,126K total funding left. Road pavement replacement, 5&6 are cut from a total of $1,664K to $1,366K, 18% cut.  (P 9 #2 Active Travel  CUT from $574K to 75K or $499K, 87% cut.) Priorities are pretty clear. The $108K for cycleways is 13% of the remaining road pavement replacement budget and 9% of remaining footpath funding. 






   Retained
Cut
Original
	272 Cycleways Improvement Programme 
	75,000
	499,000
	574,000

	percentage cut
	0.869338
	
	


P  2 parking is cut to 0. But is this due to these projects/facilities being in CBD? These items are NOT included in the table below. 
	CCC An Pln 2011-2012
	
	
	

	
	
	
	

	Car parks funding retained
	Retained
	Cut
	Original

	40 Sports Parks - Car parks, driveways, pat
	58,000
	50,000
	108,000

	41 Sport Parks - Car parks, Driveways, Path
	200,000
	231,000
	431,000

	43 Garden/Heritage Parks-Car Parks R&R
	20,000
	1,000
	21,000

	69 Regional Parks - Car parks, driveways
	100,000
	85,000
	185,000

	totals
	378,000
	367,000
	745,000

	
	
	
	

	Percentage cut
	0.492617
	
	


No doubt CCC will argue that some of this is for maintenance/reconstruction. NB: Cycleways have been removed and will need replacing/striping but no funding for this is evident. Also you cannot spend funds maintaining cycleways which were never built. This is simply continuing to perpetuate the car centric status quo. This in the face of broad support and real need for people to be able to cycle as evidenced in share an idea. 
P 3 makes clear how deeply the cuts go. Yet note that plantings in parks will still exceed $700K. Check out the parks & pub. Trnsp. cuts. 
P 4 road maintenance gets deep cuts which likely reflects the uncertainty of what will be repaired/abandoned and repairs which may be covered by insurance/EQC.
From whole document:


   Retained
Cut
     Original
	5 Road Pavement Replacement
	833,000
	278,000
	1,111,000

	6 BPDC road metalling 
	533,000
	0
	533,000

	78 Carriageway Sealing and Surfacing 
	4,394,000
	5,394,000
	9,788,000

	79 Carriageway Smoothing
	482,000
	200,000
	682,000

	337 BPDC Seal Extension 
	128,000
	0
	128,000

	Totals
	6,370,000
	5,872,000
	12,242,000

	percentage cut
	0.47966
	
	

	
	
	
	

	NB: Bridges, intersection lights, signage, widening, retaining walls, etc. have NOT 

	been included and fared very well through the cuts.
	
	


P 6 It is unclear to me what RFU for sporting improvements applies to. It survived the cuts very well. 

P 7-8 makes clear that wastewater and such improvements are on hold. What is not clear is if this will be as it is to be covered by insurance or just not done till later (like road maintenance above.) Given that these were previously scheduled and have only been made worse I suspect they will be done with ‘outside’ funding. 
P 9 #2 Growth and Aspirational Projects, 272 “Active Travel Infra Impr Cycleways Cycleways Improvement Programme” CUT from $574K to 75K or $499K, 87% cut. Clearly cycleways are prioritised along with playgrounds and parks. Nice, but not needed. 
P 10  interesting in what is being kept. Acronyms and abbreviations make it difficult to know, but it is worth a look.
291 new sports structures get $170K after a mere 62K cut. Again, worth more than lives. 

Under parks and open space note Botanic Gardens Entry Pavilion, item 293 near the bottom. It is cut from $6,461K to 2,000K. We were prepared to spend about $6 million more on this then on cycle ways. We will still spend about $1.93 mill more on it than cycleways. 

P 11 Public Transport infrastructure does rather well, but bus exchange funding deferred.  
P 12 331 Southern Motorway cycle ways and auxiliaries is uncut at $2,233K
We can assume that this is due to it being committed funding to NZTA.

NB: Road network improvements have been cut very little. 

338 street light conversion keeps its full $289K of funding. I guess that this will pay for itself in energy savings. Sort of like cycle ways would pay for themselves in energy savings, reduced hospitalisation costs, improved public health outcomes and reduced pollution, but just does not rate. 
P 13 new signage does very well
Appendix 5 to 2011-12 draft An Pln Proposed changes to levels of service
From http://www.ccc.govt.nz/thecouncil/policiesreportsstrategies/annualplan/annualplan2011-12.aspx 
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P 1 Active Travel goals cut from 2.4% cycling by 2012 to 2% and perception of Chch as a cycle friendly city reduced from 66% t0 50% by 2012. All blamed on earthquake damaged roads. No acknowledgement that lack of adequate spending over a period of years or of deep cuts to cycle infrastructure spending in this an pln may be to blame. No acknowledgement that share an idea has received overwhelming support for cycling. 
P 5 metered on street parking revenue projected to drop by 25%, yet usage is projected to drop by 52%. Either the rebuild is going to be MUCH quicker or parking rates are going WAY UP. 
P 6 Somehow with VBASE debt coming to CCC the cost of sporting facilities per resident drops by about half????
P 11 Previous pages stated original goals and revised goals. This is now dropped with only a goal listed. 

P 13 Road Network goals seem very optimistic. 
