Hereford Street Upgrade Consultation: Summary of Issues and Project Team Responses

	Issue
	Ref
	Summary Description
	Project Team Response

	General Layout
	71
	The wider footpaths and tree planting on the South Side of the plan should be MOVED from the EASTERN end (Shades Arcade – Colombo St) of Hereford St to the WESTERN end (Oxford Tce – Shades Arcade), where the footpaths are narrower without the abundance of tree-planting and contain more parking. The reason why we believe this needs to be changed is this: It is the SOUTH side of Hereford St at the WESTERN end which gets the sun. There are 12 businesses listed on the plan that run from Oxford Tce to Shades Arcade. Of those businesses, 10 out of 12 fall into the category of hospitality/food/drink.
	Modification: Additional footway widening is now provided outside 88-90 Hereford Street.  
Note: Providing further additional widening would seriously compromise the ability of the scheme to provide servicing/parking as the frequency of driveways (and the presence of the pedestrian crossing points) to the east restricts the ability to provide parking.

	Generally street is inappropriate for outdoor dining
	1, 16, 2, 15, 32, 46, 53, 54, 59, 75, 11.
	Development of outdoor dining in Hereford St is inappropriate considering usual windy and lack of direct sunlight into streetscape .  Hereford Street is COLD and no amount of cosmetic changes will encourage people to sit outside.
	No change required because proposal is in line with Council adopted strategy. Primarily the purpose of the wider footpaths is to provide a more pedestrian friendly environment but there have also been requests from property owners and dining outlets regarding on-street dining opportunities The Police also support wider footpaths as this likely to reduce the current night time crime issues.

	Street is inappropriate for dining on the North Side
	6
	There are no cafes or sun on the telecom side of the street. Lessen the developed kerbing that side, (easily by half, people will have plenty of space to walk the other side) increasing the road size, increasing parking.
	No change required because the footpaths on the northern side are not intended for on-street dining. It is proposed to widen these footpaths because they do not meet the required standards for this environment in order to create a more pedestrian-friendly environment and Police have also expressed preference for wider footpaths on both sides of the road to help address night-time crime issues.

	Parking
	1, 4, 2,6, 11, 16,20, 22, 23, 24, 34
	Businesses will suffer from reduced number of short-term on street carparks. They rely on people able to get close parking. People go to Malls instead if no parking. Many people are intimidated by parking buildings and look to park on the street
	Scheme Designer’s Response: The parking configuration has been reviewed, with increasing emphasis given to Loading and Mobility Parking. The operation of P30 spaces will increase space turnover, providing greater opportunities for retailers. The proposed scheme is in line with current parking strategy / policy. It also be noted that several parking buildings in the vicinity of Hereford St offer free parking for the first 60 minutes. The Council is currently reviewing the Parking Strategy for the Central City.

	Parking
	11 33 48 49 50 51 62 63 65 66 67 70 74 34
	 The reduction in parks will be detrimental to service providers, including courier and delivery vans that use this area to park. Proposals make access for customers and delivery vehicles virtually impossible - to widen the footpaths and remove loading will create a bottleneck, traffic jams and accidents.
	Scheme Designer’s Response: The parking configuration has been reviewed, with increasing emphasis given to Loading and Mobility Parking.  Considering the total number of P5 and P5 Loading GVO spaces, loading provision across the two blocks now matches the existing provision.  No residents’ parks are provided. The number of mobility parking bays across the two blocks will increase from 2 to 4.

	Parking for residents
	69, 62,63,65 
	There is no initiative to promote the concept of permanent inner city living in relation to parking. To encourage inner city living the Council should make available permanent resident parking. The resident could lease them in much the same boating berths are leased at marinas.
	“Residents Only” parking bays cannot be provided due to the generally high demand for limited parking in this area. (Two P5 spaces are now proposed outside 161 Hereford Street.). 

	Parking
	75
	Restricting parking from 60 minutes to 30 minutes will make it difficult for business clients.  Most appointments are more than 30 minutes long - We appreciate that the CCC is trying to encourage visitors to the city to use CCC parking buildings where their first hour is free but some clients see them as unsafe particularly those with children and those using them at dusk. Not open late enough for some meetings.
	No action required because the proposed shorter parking limits increases the turnover of vehicles and provides opportunities for more people to park. Motorists are encouraged to use nearby parking buildings. 
Action Parking Unit: Review feedback regarding opening hours and personal safety concerns with parking buildings.

	Parking (Mobility)
	75, 41, 42, 53
	Restricting the mobility car parks to 30 minutes is not supported. The current P60 is not long enough for disabled people attending meetings, consultations etc. Should be increased to P120 to facilitate our clients’ use of our services. To cut the mobility parking time in this area to 30 minutes will disadvantage an already disadvantaged section of society.  Although a mobility parking exemption card will give an extra 30 mins an hour is not a long time for someone with mobility difficulties.  By the time they walk to a shop, stand in a queue, have lunch, or whatever and walk back to car they would not do it in an hour.
	Modification: Mobility parking bays to be retained as P30. It should be noted that discussions with the Team Leader of the Parking Team have indicated that although policy indicates that metered P30 Mobility spaces are not permitted an additional 30 minute concession, it is the intent to allow such a concession along Hereford Street . As such the metered mobility parks could be used for up to 60 minutes.
Scheme Designer’s Response: Confirmed that parking bay outside No 139 is suitable for wheelchair taxis. 

Note: Disabled persons allowed to use normal P30.

	Parking (Double Parking)
	58
	High demand for short term parking, particularly in the peak am and pm hours due to couriers and car sharing drop-offs.  Leads to extensive double parking. 
	Modification: More P5 and P5 Loading Goods Vehicle Only spaces expected to reduce likelihood of double parking.

	Parking - Kerb Entry to Parking Bays
	58
	The kerb entry and exit associated with the indented car parks appear to be very sharp and may result in the kerb being hit and potentially damaging vehicles. There may be an issue for street sweepers 
	No action required because the indents have been designed to maximise parking demand and facilitate street cleaning. No concerns have been raised from CCC’s Waste Management Team, or cleaning contractors.

	Parking – Tour Coaches & Loading Zones
	52
	We also consider that the proposed coach parking zone (near the Ibis Hotel) and the loading zone should be indented into the pedestrian areas so that parked coaches and trucks do not extend out into the carriageway and cause a hazard for cyclists.
	Scheme Designer’s Response; Scheme Plan modified with proposed Tour coach parking removed and replaced with P5 Loading Zone Goods Vehicles Only.

	Parking Motorbikes & Scooters
	2,7,30
	Where will motor bikes/scooters park?
	Scheme Designer’s Response: An on-street motorcycle park is now proposed outside 116 Hereford Street.

	Taxi Stands
	21
	Taxi stand adjacent to residential hotel means more noise. The taxi stand should be right outside the businesses it supports, the Bars and Restaurants at the western end of the street. 
	Scheme Designer’s Response: The taxi stands have been moved further away from the hotel on the northern side of Hereford Street.


	Taxi stands
	76
	We do not support the proposed taxi stand outside our building as damage to the ground floor tenancies is likely to occur while disorderly people are waiting for a taxi during the hours 11pm to 5am. Unless protection is put in place to mitigate damage, we cannot support Council’s proposal.
	No change: Senior Police have asked the project team to retain night time taxis in this area. They have also briefed the Community Board on the need for night time taxis stands in this location. 

	Pedestrian Platforms
	58
	The narrow lane widths need to be supplemented with vertical displacement to ensure the speeds are kept low. To achieve this we suggest the proposed platforms are raised about 75 mm, not flush.  This will still be suitable for larger vehicles as the raised platform on Gloucester Street outside the library, which is a heavily used bus route, has shown.  Raising the platforms will allow consistency with the existing raised zebra crossing outside the Link Centre, which works well. 
	Modification: Raised platforms have been incorporated and will lie at a similar level to the top of the kerb; approximately 50mm.  The gradient on the approach to these platforms will be sufficient to ensure vehicles can safely traverse the platforms, albeit at a lower speed, enhancing pedestrian and cycle safety.

	Traffic calming measures
	75,30
	Traffic Calming measures on Hereford St will restrict options for road users to traverse the city.  Gloucester St will become the only dual carriage way road users will be able to use between Tuam & Salisbury Sts to cross the city from Hagley park to Linwood without traffic congestion
	No action required - Comment noted. As part of The Central City Revitalisation Strategy (Part 2), adopted by Council in 2006, through traffic is encouraged to use the one way system, and Four Avenues.

	Wide footpaths
	74
	Wider footpaths and narrowing the street will make exiting onto the road more difficult especially during peak times.  This is a busy street; high building occupancy, so an allowance for small and medium sized truck traffic and ease of manoeuvring in the street needs to be taken into consideration.  Also many workers have vehicles on site creating further traffic especially at peak times. 
	No change required because proposal is in line with Council adopted strategy. Primarily the purpose for the wider footpaths is to provide a more pedestrian friendly environment but there have also been requests from property owners and dining outlets regarding on-street dining opportunities. Wider footpaths are also likely to reduce some the current night time crime issues. The traffic lanes are sufficiently wide to accommodate trucks, albeit at a lower speed.

	Intersection Design – Oxford Tce
	48, 49, 50
	Narrowing of the street by the corner and turn to Oxford Terrace - Currently there is the ability to turn right or go straight ahead at Oxford Terrace. The intention is to change the direction of Oxford Terrace in the future, so the ability to turn left, go straight ahead, or turn right will be a requirement. The consultation plan for the Oxford Terrace changes show two westbound lanes on Hereford Street. 
	No action required because the width of the traffic lane on the approach to the intersection is sufficient to allow left turning and/or right turning. Disruption during the construction phase is noted and regretted. A full traffic management plan will be required as per standard procedure.

	Intersection Design - Colombo St
	58
	To discourage increased use of Colombo Street we suggest that the provision of a left turn lane from Hereford Street into Colombo St east of the intersection be reconsidered.  If this turn lane were not provided, the pedestrian space could be increased and the crossing distance reduced, improving pedestrian safety and convenience.  A left turn lane is not provided in the plan on the western approach to Colombo St. 
	Scheme Designer & Network Operations Response: Removal of left turn lane on eastern approach is not supported due to the possible interference with service vehicles exiting High Street. The single lane on the western approach is to be retained . Network Planning will be considering suitable phasing of the as part of Tram Extension Project.

	Intersection Design - Colombo St
	58
	The kerb build- out at 136 Hereford St just prior to the city mall entrance should be continued through to Colombo St to prevent illegal parking.  Alternatively, one or two additional parking spaces could be created at this location if there is concern about loss of parking.  
	Scheme Designer’s Response: As the left turn lane is to be maintained it is not practical to remove this build-out.

	Intersection Design – Manchester St
	58
	The need for the high speed taper/diverge approaching Manchester Street outside 167 Hereford St is questioned. Is there potential to reduce this to a single lane exit, as shown at the Hereford/Colombo intersection for westbound traffic?
	Scheme Designer’s Response: Reviewed and no action required as restricting turning lanes at the Manchester St Intersection may have detrimental impacts elsewhere.

	Intersection Design - Traffic Signals
	58
	The design of three signalised intersections associated with the street upgrade appears to be unchanged. One of the results of the "calming" will be reduced traffic volumes and speeds and increased pedestrian activity. This should be reflected in reduced intersection capacity for motor vehicles, with fewer lanes and tighter radii where practical, i.e. where buses do not travel. 
	No action required because corner radii have been tightened as much as possible noting that there is still a requirement for some buses and goods vehicles to use this section of Hereford Street. Suggested modifications for other sections of Hereford Street are noted for future development.

	Emergency Services
	27
	Waste of time and money. Traffic is disrupted enough along Hereford by those who double park.  Major problem for Police heading east too.
	No action required because Police have indicated that they have no significant concerns about proposed scheme affecting their operations. Wider footpaths seen as improving some present night-time crime issues. 

	Cyclists
	58,3,34, 75
	The width of the traffic lanes at 3.0 m will assist with the reduction of speed, however this width also means that motor vehicles and cycles cannot travel side by side.  Consequently, motor vehicles will need to slow to the speed of cyclists - We support the proposal to provide more cycle stands in Hereford St, but believe the proposed narrowing of the street hazardous for cyclists.
	Modification: Proposed scheme now includes raised platforms in order that they will lie at a similar level to the top of the kerb; approximately 50mm.  The gradient on the approach to these platforms will be sufficient to ensure vehicles can safely traverse the platforms, albeit at a lower speed, enhancing pedestrian and cycle safety. Cyclists are expected to ride in the traffic lanes as part of the slow street / shared priority concept in order to achieve the desired traffic speeds.

	Cycle Stands – Link Centre
	52,58
	Support for the retention of the cycle stands outside the Link Centre and the existing stands on the opposite side of the road. Cycle stands should be provided at the Oxford Terrace end of Hereford St.
	Landscape Architect Response: Cycle parks are now proposed in more locations along Hereford Street to encourage greater use by cyclists.


	Buses
	10,11
	Buses need to be able to travel down Hereford St safely with the proposed upgrade.
	Scheme Designer’s Response: Confirmed that the proposed corner radii are designed to accommodate buses.

	Seating
	61
	Make sure any outdoor seating/dining is actually in a sun spot . [Do not put rubbish bins in café doorways for hygiene reasons.  Put cycle stands in the shady places.
	Scheme Designer’s Comment: Additional footway widening is now proposed adjacent to 88-90 Hereford Street, and some cycle parks have been relocated away from 152-156 Hereford Street to other locations.

	Landscaping – Link Centre
	32
	The Council’s effort to create a little bit of mountain tussock outside the Link Centre is unattractive except for use as a rubbish receptacle.
	Landscape Architect Response: Comments noted and will take into consideration as part of revising scheme plan.

	Rubbish bins
	4
	Rubbish bins?
	Modification: Rubbish bins now provided at regular intervals along Hereford Street, and at intersections.

	Street furniture
	60
	Support as long as consideration for businesses without street frontage is taken into account. We still need to be able to display out street signs on the footpath in an effective visible position. 
	No action required because the wider footpath is intended to accommodate the additional street furniture and signs without adversely affecting pedestrian movements as prevalent at present.

	Street furniture
	72
	The street furniture (signs, seating etc) is kerbside.  The Christchurch City Council Bylaw requires this.  Please can this be rigorously enforced. Important for people with visual impairments to navigate safely, older people need a good clear non-tripping environment, and many of us like to window shop!  
	No action required – comments noted

	Poster Bollards
	44
	We would appreciate consideration given to installation of Poster Bollards as part of Hereford Street upgrade. 
	No action required because It is considered this area of the City is already amply served with poster bollards and advertising. 

	Trees
	12
	Can the trees currently shown on the plans (existing) in the continuous accessible path of travel in front of 164-161 to removed/replaced in same line as trees planned?  They are an obstruction.
	Modification: Two new trees are proposed in front of 164 Hereford Street, replacing the four existing trees. These are located on the same alignment as the other proposed trees, .

	Concern re Trees
	13
	Prone to "inner city" vandalism, block out sun, clash with tour coach obscure vision of motorists and pedestrians, native species preferred.
	Landscape Architect Response: Recommended semi-mature trees will be used whenever available, otherwise protection will be provided around younger trees. Some trees relocated, trees maintained ensure a minimum 2m clearance above ground level -  natives are not suited to the conditions prevalent in these sections of Hereford St

	Trees
	74
	A question was asked about the trees that have been selected and whether or not these are the most appropriate for Hereford St.  Being deciduous there will be more leaves blowing around and into building entrances.
	No action required because trees have been selected carefully by Council arborists taking into consideration the inner city environment.

	Trees/Heritage
	57, 19
	Don’t obscure historic Shand’s building with a tree
	Landscape Architect Response: Tree proposed outside Shands Emporium relocated.

	CPTED
	32
	Crime Prevention through Environmental Design (CPTED) is an approach to new infrastructure that the City Council has endorsed through the Safe City Unit.
	Project Manager’s Response: CPTED Audit carried out and design adjusted to implement recommendations.

	Construction Time / Timing/ Impacts
	5,37, 39
	Concern that project will take too long to complete.  Work daytime and evenings and even at night.  Work during winter months/24hrs to get work done quickly
	Action Capital Delivery: Explore means of undertaking construction work with minimum disruption to businesses.

	Construction Time / Timing
	39
	Why is the entire project not being completed in one stage? 
	No action required because due to funding constraints the east block cannot be constructed, without burdening ratepayers, until mid 2012.

	Noise
	40
	The biggest concern regarding the upgrade is the noise generated by road re-construction. Notification of any noisy work scheduled would be appreciated. Ideally work carried out at night or over the Christmas break would be suitable.
	Action Capital Delivery: Ensure due regard is given to minimise impact of construction noise etc near this business.
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