PROPOSED LTCCP PROJECTS AND PROGRAMMES  2008
The following is a list of suggested cycling improvement programmes and projects that Spokes would like to see included in the next LTCCP.  This list should be read in conjunction with the attached Spokes Top 10 Initiatives, which sets out a longer term vision for cycling in greater Christchurch.
1. Bicycle-friendly Central City: A focused and integrated approach to making the central city (defined as the area within the four avenues) more cycle friendly and accessible, including by: 
· completing the Avon River Masterplan "promenade" along the river; 
· including cycling in the City to AMI stadium path via CPIT; 
· improving cycling links from Hagley Park into the city;

· linking the new “cycle map” routes across the city centre; 
· traffic calming, a reduction in traffic speeds, and removal of car parking at pinch points in the central city; 
· opening up areas that are currently restricted for cyclists (such as Worcester Boulevard and City Mall); 
· establishing cycle stations and cycle stands.

(see attached City centre map and legend)

2. Railway Cycleway Extensions: Extending the current railway cycle path to the north and south, and linking this to new railway paths out to Hornby, and east to Heathcote. 

3. Sumner to City Cycle Route: Developing a "family friendly" Sumner to City cycling route through a combination of off-road paths, traffic separation on busy roads, and quiet streets. 

4. Christchurch Rivers and Estuary Route: Creating a high quality circular City Rivers and Estuary route linking Hagley Park - Heathcote River - Heathcote to the Avon via a new estuary edge path - Avon to City Centre (see attached City- Rivers- Estuary route map). Promote the route for commuting, recreational users, and visitors to Christchurch.

5. Completing a good quality City to University Cycle Route: Providing controlled crossings of Deans Ave from Hagley Park into Matai, and at Kahu Street, with a link along the Avon at Riccarton Bush, and upgrading the route generally.
6. Hagley Park access and path upgrades: Implementing improvements to Hagley Park paths and access points for both cyclists and walkers (see attached Hagley Park map). 

7. Expansion of Cycle Route Network: Identifying and implementing new routes to complement the existing network. 

8. Audit and Improvement Programme: An ongoing programme of auditing and improvements to the existing cycling network, including signs and markings, and completion of partially finished routes. 

9. Safety Improvement Programme: Addressing black spots and major pinch points, including: Waimakariri old highway bridge; Bealey Ave; Humphreys Drive (by estuary); Linwood Ave/ Buckleys Rd intersection;  Riccarton and Sockburn roundabouts; Armagh Street;  Kilmore Street at Barbadoes.
10. Marketing of Utility Cycling: Promoting utility cycling, and encouraging the wider use of cycles for everyday activities by individuals, businesses and institutions (including Council). 

11. CCC Cycle Strategy Review: Reviewing the strategy, focussing on the development of a detailed implementation plan and annual monitoring reports. 

12. Review Cycle Counting Programme: Undertaking a planned approach to cycle traffic monitoring, including manual, automatic and continuous counting.
Attachment One

SPOKES TOP 10 INITIATIVES

A CYCLING VISION FOR GREATER CHRISTCHURCH
Spokes considers that the following measures are necessary to improve the quality of the existing cycling environment in Christchurch, and to achieve sustainable growth in the number of city cyclists in the medium and long term.   These measures apply to facilities, areas and programmes administered by the Christchurch City Council, adjoining Districts, the Canterbury Regional Council, and State Highways administered by Transit NZ, as well as other cycling facilities and initiatives within the greater Christchurch area.

The proposed measures are not listed in order of priority as we consider that an integrated approach incorporating all these actions and outcomes is needed to improve the current conditions for cycling in Christchurch, and to increase participation on the future.  In combination the measures provide a vision for cycling that will form the basis for Spokes cycling advocacy. Spokes will identify particular priorities within these measures from time to time.

	1
	Encourage more cycle-friendly land use and development planning
	Planning, urban design and growth management and infrastructure provision that support walking, cycling and public transport use and encourages people to live near where they work, shop, and play.

	2
	Lower urban speed limits and traffic calming
	30 km/h speed limits in downtown streets and selected residential roads, part-time school speeds and physical changes to the road environment in key locations to reduce the speed and volume of motor traffic.

	3
	Make the central city more cycle-friendly
	Improve the central city environment for cycling, particularly utility cycling, through methods such as traffic calming and speed and parking restrictions, safe through-routes and traffic-free corridors and linkages. Develop convenient cycle parking facilities and a CBD “bike station” for cycle commuters.

	4
	Audit and maintain the existing cycle network 
	An ongoing programme to monitor existing components of the cycle network, and maintain or enhance its condition.

	5
	Continue cycling network improvements
	Continue to improve and expand the city’s overall cycle network for commuter, utility, and recreational cycling, in particular by addressing pinch points, improving intersections, removing car parking that is an impediment to safe cycling, completing “missing links”, and expanding “bikes on buses” facilities.

	6
	Provide more off road and separated cycle corridors
	Develop convenient cycle routes and linkages that are segregated from traffic, including: physically separated lanes in or adjoining road corridors, railway rights of way, parks, waterway margins, and quiet streets; using land purchases and under-passes/over-bridges to provide linkages where necessary.

	7
	Identify and promote model cycle routes that will increase cycling participation
	Identify key cycle routes (both on and off road) that are suitable for development as model cycle ways for increasing cycling participation, ensure these are of a good standard, and promote them through a variety of methods, including signage and marking, maps, householders and other advertising, and school and work visits.

	8
	Strongly promote sustainable travel plans
	Travel management programmes for schools, major businesses, other large organisations, unions and employer associations, to encourage greater use of walking, cycling and public transport.

	9
	Promote road user education and improve enforcement
	An ongoing programme to highlight key road user behaviour/ safety messages to the respective groups and to enforce traffic regulations and bylaws that affect cycling safety and convenience.

	10
	Expand the number of city cycling events and promotions
	A greater range of initiatives supporting commuter, utility, and recreational cycling, such as bike rides, social marketing, cycle tours, training sessions, school promotions and public events.


